
OPEN MEETING 

REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL LANDSCAPE 
COMMITTEE 

Thursday, June 14, 2018 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for April 25, 2018
5. Chair’s Remarks
6. Member Comments (Items Not on the Agenda)
7. Response to Member Comments
8. Department Head Update

Consent: 
9. Accelerated Tree Removal - 2073-A (Boudreau)

Reports: 
None 

Items for Discussion and Consideration: 
10. 2018 Landscape Revitalization Project Prioritization
11. Tree Management Policy
12. Tree Removal Requests:

a) 251-B Calle Aragon ( Pitts)
b) 26-D Avenida Castilla (Han)
c) 408-A Avenida Castilla (Theodore)
d) 645-C Avenida Sevilla (Rodriguez)

**Committee Tour – Visitation of various sites corresponding to landscape requests from Mutual Members 
and/or other Committee interests and/or projects. To be conducted after all other business is 
concluded. 

Items for Future Agendas: 
None 

Concluding Business: 
13. Committee Member Comments
14. Date of Next Meeting – August 9, 2018
15. Adjournment

Maggie Blackwell, Chair 
Bruce Hartley, Staff Officer 
Telephone: 949-597-4650 
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STAFF REPORT 

DATE: June 14, 2018 

FOR:  Landscape Committee 

SUBJECT: Accelerated Tree Removal - 2073-A Ronda Granada (Boudreau) 

RECOMMENDATION 

Receive and file this report. 

BACKGROUND 

Mr. Boudreau had initiated a removal request previously for this tree.  After waiting for a few 
months, he contacted staff asking about the status of the request, concerned that current 
damage to his patio wall would become more severe and that the roots that were growing 
around the sewer clean-out would somehow gain access to the lateral and cause a sewer 
back-up in his manor.  Staff was unable to locate the request.  In an effort to ease the 
frustration of the resident, staff expedited the review of the request. 

Mr. Boudreau is requesting the removal of a China Doll tree, Rademachera sinica.  Staff 
inspected the tree on May 16, 2018, confirming that the roots of the tree were in fact lifting the 
wall and sharing the resident’s concern regarding the potential impact on the sewer lateral.  
Staff contacted the Chair of the United Landscape Committee requesting approval for an 
accelerated removal of the tree, which would take place prior to the next Committee meeting. 
The Chair, citing the current and potential damage, approved the accelerated removal.   

DISCUSSION 

The large roots of the China Doll tree were causing damage to the patio wall and growing 
around the sewer clean-out.  It is the opinion of staff that the damage would increase in 
severity and that no mitigating maintenance work could be performed to address the problems 
without risking the failure of the tree in the future.  The tree was removed; the stump will be 
ground following the marking of the utilities in the area.  

 FINANCIAL ANALYSIS 
The cost to remove the tree was $740 with an additional cost of $400 for the stump removal 
and the restoration of the shrub bed area.  

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1: Photographs 
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United Laguna Woods Mutual 
Accelerated Tree Removal - 2073-A Ronda Granada (Boudreau) 

June 14, 2018 

ATTACHMENT 1
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STAFF REPORT 

DATE: June 14, 2018 

FOR:  Landscape Committee 

SUBJECT: 2018 Landscape Renovation Project Prioritization 

RECOMMENDATION 

Approve the Landscape Renovation Projects proposed for Cul-de-sacs 14 and 15 per 
Attachment 3. 

BACKGROUND 

At the August 9, 2017 meeting of the Landscape Committee, Cul-de-sacs 14 and 15 were 
identified as locations that would benefit by upgrading the irrigation systems, reducing turf and 
performing minor re-landscaping utilizing the 2018 budgeted reserves for landscape renovation 
projects.     

Committee members toured the proposed area with Landscape Division staff to review the 
proposed improvements.  The project areas would include approximately 126,000 square feet 
of landscape. Per committee direction, approximately 18,000 square feet of turf along the 
serpentine walk would remain. 

DISCUSSION 

The area suggested for improvement was selected due to low water pressure, tree competition 
with turf and a high degree of sun exposure to the area.  The irrigation systems within the Cul-
de-sac 14/15 area will be upgraded to improve overall water use efficiency and to better 
support the new plants.  Portions of the turf that are performing poorly or are inefficient to mow 
will be converted to shrubs and/or groundcover.  Any poorly performing shrubbery will be 
replaced. The areas are irrigated via seven mixed-use water meters (providing water for both 
indoor and outdoor use).   

The following is a summary of the work to be performed: 

 Areas of turf and shrub beds being irrigated by the same valve will be separated.

 Areas of shrub bed and slope irrigated by the same valve will be separated.

 Sprinkler head spacing will be corrected to increase the water distribution uniformity.

 Turf sprinkler nozzles will be changed to higher efficiency, low precipitation rotary
nozzles.

 Shrub beds that receive irrigation repairs will be converted to drip irrigation.

 Lawn areas that are performing poorly due to competition with trees or other factors will
be converted to shrubs or groundcover.
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United Laguna Woods Mutual 
Landscape Revitalization Project 
June 14, 2018 
Page 2 

 Lawn areas that are difficult or inefficient to mow will be converted to shrubs or
groundcover.

 Poorly performing shrub bed and slope plantings, as well as plantings damaged due to
the irrigation improvements, will be replaced.

Work would begin in Cul-de-sac 15 (Buildings 467-470) and continue along the serpentine 
walk to the front of Building 486.  Staff will proceed to Buildings 478 and 479; followed by 
buildings 475-477 and 480-484, before continuing down the serpentine walk to finish in Cul-
de-sac 14 at building 492.  See Attachment 3. 

The estimated cost for each of the proposed project segments by water meter are 
presented in the table below: 

Location 
Total 
Square 
Footage 

Total 
Estimated 
Labor 
Hours 

Total 
Estimated 
Labor Cost 

Total 
Estimated 
Material 
Cost 

Total 
Estimated 
Cost 

Cost 
per 
Sq. Ft. 

Meter 6450236 -  Bldgs: 467-470 14,089 595 $31,961.59 $5,800.90 $37,762.49 $2.68 

Meter 6450238 -  Bldgs: 471-472 6,761 285 $15,337.31 $2,783.00 $18,120.31 $2.68 

Meter 6450220 -  Bldgs: 472-475 
& 485-486 

24,144 1,049 $56,114.81 $9,942.50 $66,057.31 $2.74 

Meter 6500224 - Bldgs: 476-477 
& 480-484 

21,570 912 $49,007.67 $8,882.60 $57,890.27 $2.68 

Meter 6450232 -  Bldgs: 478-479 5,045 213 $11,468.91 $2,074.30 $13,543.21 $2.68 

Meter 6500228 - Bldgs: 483 & 
476-477

1,726 73 $3,938.47 $710.70 $4,649.17 $2.69 

Meter 6450216 - Bldgs: 487-492 20,659 792 $43,455.59 $8,508.80 $51,964.39 $2.52 

Total CDS 14 & 15: 93,994 3,919 $211,284 $38,703 $249,987 $2.66 

FINANCIAL ANALYSIS 

Staff estimates this project will cost approximately $250,000.  The 2018 Business Plan 
includes $250,000 in reserve expenditures for landscape renovation identified for this purpose. 

Prepared By: Mindi Fielding, Management Analyst 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1: Plant list 
ATT-2: Photographs 
ATT-3: Map of Proposed Project Location 
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United Laguna Woods Mutual ATTACHMENT 1 
Landscape Revitalization Project 
June 14, 2018 
Page 3 

PROPOSED PLANT LIST 

Shrubs: 

Rhaphiolepis ‘Clara’ 
Typically four feet tall by four feet wide, these shrubs are drought-tolerant and bloom with pink 
flowers in the late winter.  They are low maintenance, make excellent hedges, and can be in 
either full sun or shade. 

Euonymous ‘Silver Queen’ 
This shrub eventually grows to five feet tall by four feet wide, but may be easily shaped. The 
sheen on the leaf brightens an otherwise dull landscape. 

Succulents: 

Aloe attenuata 
These three feet tall by three feet wide plants require little or no maintenance, very little water, 
and thrive in full sun. They produce a flower spike up to ten feet tall after about ten years. 

Senecio mandraliscae 
This is a very blue succulent that makes an excellent low maintenance groundcover. This plant 
thrives in full sun or partial shade and produces a yellow flower throughout the year. 

Flowers: 

Euryops viridis 
This flowering shrub produces yellow aster-type flowers all year long.  It can be used in mass 
or stand alone to brighten up a shrub bed. 

Agapanthus africanus 
Also known as Lilly of the Nile, this plant has a wide range of tolerance. Agapanthus flowers in 
the summer, in blues, purples, and white. 
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CDS 14/15 Turf Reduction Areas 

Building 487 
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Building 485 
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Building 470 
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Building 477 
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Building 482 
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STAFF REPORT 

DATE: June 14, 2018 

FOR:  Landscape Committee 

SUBJECT: Tree Management Policy

RECOMMENDATION 

Approve tree management policies regarding the removal of pine trees and the maintenance 
practices for trees affecting roof-top solar generating systems in United Mutual.   

DISCUSSION 

Pine Tree Management: 

There are 950 Canary Island Pine trees growing in United Mutual.  These large mature trees 
add significantly to the ambiance and tranquility of the entire mutual.  They provide shade from 
summer sun and habitat for a wide variety of birds and other creatures. They are beneficial in 
many ways, but are also the source of problems and complaints. Staff is suggesting the 
implementation of a policy that would aide in the preservation and management of this 
particular species of tree. 

355 of the pine trees are over 60 feet tall with diameters ranging from 19 inches to 30 inches.  
In most cases, these trees where originally planted in groups of three, five, seven or more.  
The trees are nearing mature size and have canopies that have grown together.  This has 
resulted in the trees forming a very dense canopy, making it difficult to grow and maintain 
landscape underneath.  Typically, these large trees also drop a significant amount of pollen, 
needles and cones, yielding complaints from residents due to allergies, clogged rain gutters, 
trip hazards from the cones, small limbs dropping, sap on patios, shoes, etc.  The close 
spacing of the trees and the intertwined limbs also makes climbing the trees for maintenance 
very difficult. See Attachment 1. 

Staff recommends the initiation of a program to systematically evaluate each grove of pine 
trees to determine if there are situations where removing select trees could improve the quality 
of life of the surrounding residents and increase the maintainability of the remaining trees. 
Thinning out stands of these trees by targeting every other tree where they are grouped 
together would allow the trees to develop more naturally and still maintain the look of the urban 
forest.  The additional lighting would help the surrounding turf and shrub bed areas to flourish 
and would likely reduce the number of work orders generated for raised sidewalks, leaf pick 
up, debris on sidewalks, lawn repair and all the nuisance complaints associated with the trees. 

Staff is suggesting a process where candidates for removal are brought to the Committee for 
approval. Each removal would be considered on a case-by-case basis with direction provided 
by the Committee with resident input as appropriate. 

Agenda Item #11
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United Laguna Woods Mutual 
Tree Management Program   
June 14, 2018 

Solar Panel Maintenance: 

With the increasing awareness of global warming, rising utility rates and government programs 
to support the installation of solar generating systems, the need has arisen to address 
requests for tree trimming or removal.  United Mutual has roof-top solar arrays on carports that 
generate a significant savings in community electrical costs.   The arrays consist of ‘strings’ or 
groupings of individual solar panels that if partially shaded, stop generating electricity across 
the entire string.  This may also occur with privately owned solar panels, which may be 
considered an alteration, with no Mutual responsibility for any maintenance or production 
goals.  The Mutual systems are included in a contractual agreement with the installer that 
requires the mutual trim trees to insure the production goals are met. 

Staff is recommending that the Committee authorize staff to either crown reduce or remove 
trees that adversely affect the productivity of roof-top solar generating systems.  Work 
performed to the benefit of systems owned by the Mutual would be performed as needed at 
the expense of the Mutual.  Necessary trimming or removal of trees to the benefit of a privately 
owned roof-top solar system would be considered a chargeable service, paid for by the 
requesting member.  Staff further recommends that the determination of appropriate trimming 
and/or removal be made by staff on a case-by-case basis and not agendized for Committee 
approval. 

FINANCIAL ANALYSIS 
If pine trees are removed as a result of the proposed program, the estimated cost per tree 
would be $2,800 including stump removal. This expense would be funded through the annual 
tree maintenance budget.  It would reduce the number of trees trimmed per year, but could be 
offset through a species specific trimming program if the Committee directed. 

The trimming or removal cost for trees associated with roof-top solar generating systems 
would vary.  Costs could range from $300 per tree for trimming up to $2,800 per tree for 
complete removal.  If the work is for a private system, it would be a chargeable service and 
have not financial impact, as the owner would fund the work. 

If this program is approved, staff will present a cost analysis utilizing ArborPro at the next 
landscape committee meeting.  

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1: Photographs of pine trees in United Mutual 
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ATTACHMENT 1
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STAFF REPORT 

DATE: June 14, 2018 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal – 251-B Calle Aragon (Pitts) 

RECOMMENDATION 

Deny the request for the removal of one Jacaranda tree located at 251-B and trim on schedule. 

BACKGROUND 

Ms. Pitts purchased the manor in August 1990.  She is requesting the removal of one 
Jacaranda tree, Jacaranda mimosifolia, located in the turf area at the front of her manor.  See 
Attachment 1. The reasons cited by her for the removal request are: excessive litter/debris; the 
tree is overgrown; it could be a hazard to pedestrians; and the tree could topple over in bad 
weather conditions.  Several neighbors have signed the request in favor of the removal.    

The tree was last pruned in September 2016 and is scheduled for pruning again in 
approximately September 2019.  It is approximately 38 feet in height with a trunk diameter of 
approximately 19 inches and is growing approximately eight to ten feet from the sidewalk and 
building.   

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with no visible decay, pests 
or trunk damage.  There is noticeable raising and cracking of the sidewalk adjacent to the tree 
and visible surface roots. Jacaranda trees, as species, drop a moderate to heavy amount of 
flowers and leaf debris on a seasonal cycle.  The litter observed is typical for this species of 
tree. Per the Mutual’s Tree Removal Guidelines, trees are not removed solely due to litter and 
debris. 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,600.  The cost to trim the tree is estimated to be 
$450; with an estimated value of $3,494, based on ArborPro tree inventory.   

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 
ATTACHMENT(S) 
ATT-1: Photographs and Mutual Landscape Request Form with Letters 
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STAFF REPORT 

DATE: June 14, 2018 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal – 26-D Avenida Castilla (Han) 

RECOMMENDATION 

Deny the request for the removal of one Shamel Ash tree located at 26-D and trim on 
schedule.  

BACKGROUND 

Mr. Han purchased the manor in July 1999.  He is requesting the removal of a Shamel Ash 
tree, Fraxinus uhdei, located at the side of his manor in the shrub bed area.  See Attachment 
1. The reasons cited by him for the removal are: sewer damage; the tree is overgrown;
excessive litter/debris; damage to the air conditioning unit from falling leaves and dangerously
close to building with many roots above the ground.  Surrounding neighbors have signed in
favor of the removal.

The tree was last pruned in September 2015. It is scheduled for pruning again in September 
2018.  It is approximately 46 feet in height with a trunk diameter of approximately 32 inches 
and is growing approximately five to six feet from the sidewalk and building.   

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with some noticeable 
deadwood and decay.  No damage to the manor was observed. Previous sidewalk 
replacement was evident. To date there is no record of any mainline stoppages associated 
with this manor or tree.     

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,600.  The cost to trim the tree is estimated at 
$650 and the estimated value is $7,155 based on ArborPro tree inventory.   

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1: Photographs and Mutual Landscape Request Form with Letters 
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STAFF REPORT 

DATE: June 14, 2018 

FOR:  Landscape Committee 

SUBJECT: Request for Tree Removal – 408-A Avenida Castilla (Theodore) 

RECOMMENDATION 

Approve the request for the removal of one Carrotwood tree located at 408-A, at Mutual 
expense, to be scheduled during the normal trim cycle. 

BACKGROUND 

Ms. Theodore purchased the manor in March 2013. She is requesting the removal of a 
Carrotwood tree, Cupaniopsis anacardioides, located in the turf area at the front of her manor. 
See Attachment 1. The reason cited by her for the removal is: excessive litter/debris.  
Surrounding neighbors have signed in favor of the removal.    

The tree was last pruned in November 2015 and is scheduled for pruning again in November 
2018.  It is approximately 12 feet in height with a trunk diameter of approximately seven inches 
and is growing approximately five to six feet from the sidewalk and building.   

DISCUSSION 

At the time of inspection, the tree was found to be in poor condition with noticeable fruiting 
bodies present, indicating active internal fungus and decay.  Removal of a large limb had been 
performed previously on this tree following a branch failure farther up in the canopy.  The tree 
is unbalanced following the limb removal, with a high likelihood of future failure.  

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $600, cost to trim is estimated at $150 and the 
estimated valve is $1,906 based on ArborPro tree inventory.   

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 

ATTACHMENT(S) 
ATT-1: Pictures; Mutual Landscape Request Form 
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STAFF REPORT 

DATE: June 14, 2018 

FOR:  Landscape Committee 

SUBJECT: Request for Off-Schedule Trimming – 645-C Avenida Sevilla (Rodriguez) 

RECOMMENDATION 

Deny the request for off-schedule trimming of a Brush Cherry and a Fern Pine tree located at 
594-A.  Approve staff to crown reduce the trees as a chargeable service to the resident and
schedule during normal trim cycle.

BACKGROUND 

Ms. Rodriquez purchased the manor in August 2014. She is requesting the off-schedule 
trimming of a Brush Cherry, Syzygium paniculatum, and a Fern Pine, Podocarpus gracilior, 
tree located in the shrub bed area at the rear of her manor. See Attachment 1. The reason for 
the request is that the trees are blocking the sun, resulting in a reduction in the productivity of 
the solar panels.  No other neighbors have signed the request.    

The trees were last pruned in January 2016 and are scheduled for pruning in January 2019.  
They are approximately 28 feet in height with a trunk diameter of nine inches. They are 
growing approximately five feet from the rear of the building.   

DISCUSSION 

At the time of inspection, the trees were found to be in good condition with no visible decay, 
pests or trunk damage.  The manor has solar panels on the roof installed by the property 
owner or a previous owner, as an alteration.  Staff supports pruning or crown reduction to limit 
any loss of electrical generation that the trees may cause; at Member expense.  Work would 
be performed on the regular pruning cycle unless otherwise directed by the Committee. 

FINANCIAL ANALYSIS 

There would be no cost to the Mutual if the request to trim the trees is denied, or approved at 
Member’s expense. The cost to trim the trees is estimated to be $400.   

Prepared By: Bob Merget, Tree Supervisor 

Reviewed By: Larry Hernandez, Landscape Manager 

Bruce Hartley, General Services Director 
ATTACHMENT(S) 
ATT-1: Photographs and Mutual Landscape Request Form 
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